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»Educational network on Soil and Plant Ecology and Management”
Work Packages (WP) and Intellectual Output (10)

e WP 1: Summer School ,Soil & Water”
- 10 1: New Summer school, trained students (Learning / Training / Teaching Activity)

e WP 2: Establishing of a permanent teaching Module ,, Soil and Plant Ecology and
Management” at each University and a list of automatically accepted modules for
regular exchange students between all partners.

- 10 2: New teaching structure and prerequisites for student exchange (Course /
Curriculum)

* WP 3: Enhancing teaching and networking potential for teachers
= 10 3: Teaching experience, and summary of teaching materials and concepts
(Learning / Training / Teaching Activity & Material)

* WP 4: Transposing the educational network into future research and teaching activities
= 10 4: Analysis and recommendation of the participating units for a long term
establishment of this topics (Study / analysis)



yEducational network on Soil and Plant Ecology and Management” Roadmap:

Start: WP 1: Summer School in France , September 2014 10 : Intellectual OUtpUt
Based on the experience of the previous ERASMUS project: LTTA : Learning/Teaching/Training Activity
Intensive Programm,,Soil & Water” (to 10 1) TPM : Transnational PI"OjECt Meetings

ME : Multiplier Event

Project meeting 1: Spring 2015 in Ulm

WP 1: Coordination of the Summer School in Ulm in autumn 2015

WP 2: Collecting information about all respective curricula (to 10 2,3 + 4)

WP 3: Discussion and Evaluation of the summer school in cooperation

with the didactic center at Ulm especially about (new) teaching methods (to |0 2+3)
WP 4: Preliminary discussions (to 10 4)

WP 1 : Summer School in Germany, Ulm, September 2015: (to 10 1) :>
Project meeting 2: Spring 2016 in Ceske Budejovice

WP 1: Coordination of the Summer School in Ceske Budejovice, including
the intermediate results of WP 3

WP 2: Ongoing discussion, meetings with members of the

International Offices, discussing formal affairs of recognition (to 10 2, 3 + 4)
WP 3: Discussion and Evaluation of the summer school, exchange

of competences and skills (connected to WP 2) (to 10 2, 3 + 4)

WP 4: Further development of the previous results (to 10 4)

WP 1 Summer School in Ceske Budejovice, September 2016: (to 10 1)

Project meeting 3: Spring 2017 in Tartu
WP 1: Coordination of the Summer School in Tartu
WP 2, 3 and 4: Matching the results (to 10 2, 3 +4)

WP 1 Summer School in Tartu, July / August 2017: (to 10 1) :>

Final meeting / Major dissemination event August 2017 in Ulm

Presentations of all WPs , matching of results, critical evaluation including

feedback from student representatives, teachers, and institutions I:>
Dissemination, invitation of potential future participants in the network,

outlook for the future of the strategic partnership (to 10 1, 2, 3 +4)
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