
 

 
 

Guidelines for seed funding for collaborative EU projects 
by the Medical Faculty of Ulm University 

 
 
In order to promote the international research cooperation in large-scale scientific projects and recognizing 
the increased effort to establish an effective international consortium, the Medical Faculty of Ulm 
University offers a seed funding for collaborative EU-projects of members of the Medical Faculty. The 
following regulations apply: 
 
Eligibility: 
The seed funding is open to all researchers of the Medical Faculty of Ulm University who wish to 
coordinate or participate in a collaborative, 100% funded research and innovation project in Horizon 2020 
including an overhead. In line with the funding rules of Horizon 2020, the consortium must consist of at 
least three independent partners of three different member or associate states. A minimum amount of 
250.000€ of EU-funding (including overhead) for the project has to be applied for by the principal 
investigator of the Medical Faculty of Ulm University. 
 
Funding: 
The maximum amount of seed funding is 10.000€ for an EU-project coordinated in Ulm. In a two-stage 
call, 4.000€ can be applied for in the first stage and 6.000€ in the second stage. The funding can be used 
for any expenses that may arise for the preparation of the application, such as e.g. the organization of 
project meetings, travel expenses, or the editing of the application by a native speaker. The general rules 
for third party funding apply. If Ulm University is not the coordinator, but a participant in the consortium, 
only travel expenses (up to 2.000€) of the principal investigator of Ulm University to project meetings can 
be funded. For especially large consortia as for e.g. IMI projects, also for the coordination of a sub-project 
of a part of the consortium up to 10.000€ can be granted. Seed funding not spent in the preparation of the 
EU-project will be returned to the Medical Faculty.  
Also the University offers a seed funding for EU-projects. The applicant has to apply also for this 
University seed funding and any seed funding granted by the University will be deducted from the seed 
funding granted by the Medical Faculty. 
 
Rules of procedure: 
The application for seed funding has to be sent to the Center for Research Strategy and Support. The 
following issues have to be addressed: 
 

• EU-call that will be targeted 
• List of the members of the consortium and their role within the consortium 
• Project title, abstract, short project description and budgetary table for the planned EU-project 
• Justification for and planned use of the seed funding 
• CV of the principal investigator (PI) of Ulm University 
• Funding ID (third party funding) of the PI of Ulm University within the last years with special 

emphasis on previous EU-projects 
• Has this proposal been submitted to any funding agency before (if yes, please include the 

reviewers’ reports) and has a seed funding been granted previously? 
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Applications can be written in English or German language and should have a maximum length of two 
pages (excluding CV and funding ID). Applications can be handed in at any time, but in general no longer 
than twelve months before and at least two months before the closure of the respective EU-call. Regularly, 
the applicants will be notified of the decision within six weeks. 
 
Evaluation of the proposal: 
The proposal will be reviewed by the Center for Research Strategy and Support and a draft resolution will 
be prepared. The Dean of the Medical Faculty will decide about funding. Evaluation criteria will be the fit of 
the proposal to the respective EU-call, the strength of the consortium, scientific excellence, the feasibility 
of the project, and previous experiences of the PI with collaborative, third party funded projects. 
  
Duties to report: 
The funding is granted under the obligation to address a specific EU-call. If the project proposal is not 
handed in or fails the eligibility check of the EU, the seed funding has to be refunded to the faculty. The 
submitted version of the proposal and the evaluation summary reports of the reviewers have to be send to 
the Center for Research Strategy and Support. 
 
 
Contact person: 
Center for Research Strategy and Support 
Dr. Beate Griepernau 
0731 / 50 - 33632 
beate.griepernau@uni-ulm.de 
 
 
 
  


