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Christian Boltanski's 'No Mans Land‘ was made of 30 tons of discarded clothing. Britain alone is expected to 
send 235m items of clothing to landfill this spring.

Photo by Stan Honda AFP Getty Images. Zara and H&M back in-store recycling to tackle throwaway culture
The Guardian, UK, 26 May 2017



This is NOT the real problem!
It is a symptom of an unsustainable economic system.

We need to look upstream…



‘…designing that is devoid of a 
lucid critical consciousness (both 
ecological and social) …will 
always…evade contingent reality’.

Tomás Maldonado

UfG Ulm building, 1956. Photo by  Wolfgang Siol.
The Ulm design school, 1945-1968

Tomás Maldonado, 1955

Maldonado, T. (1972) Design, Nature and 
Revolution. Toward a Critical Ecology, p50, 
NY: Harper & Row, translated from Italian by 
Mario Domandi. 



1. (Re-)Distribution of the sensible
2. Scoping transitional and alternative fashion 

economies
3. Research x design x social actions as Participatory 

Action Research, PAR
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potential enterprise models
5. Re-making local economies



(Re-)Distribution of the sensible



‘…aesthetics refers to the 
distribution of the sensible that 
determines a mode of 
articulation between forms of 
action, production, perception 
and thought.’

Jacques Ranciere



‘…aesthetics refers to the 
distribution of the sensible that 
determines a mode of 
articulation between forms of 
action, production, perception 
and thought.’

Jacques Ranciere

This means we have to directly 
confront the underlying paradigm 
of our time – the global economy, 
the fixation on annual GDP growth 
and technological determinism!

Alastair Fuad-Luke



the eco-design handbook, 2002

• celebrating the  eco(r)evolution

• artefacts for the well-being of people & 
planet

• 525 products

• 175 materials

• 125 eco-design strategies

Designing for an Eco-economy, 15 years ago!

Fuad-Luke, A. 2002. The eco-design handbook. London: Thames & Hudson.



Designing for an Eco-economy, 15 years ago!

Fuad-Luke, A. 2002. The eco-design handbook. London: Thames & Hudson.



A promise for bio-manufacturing...



Shah, Hetan and Nic Marks (2004) A well-being manifesto for a flourishing society, New Economics Foundation report, 
London, UK

GDP growth has not delivered an increase in life satisfaction in the UK



Scoping transitional and alternative fashion economies



Neo-liberal, transitional & alternative economies

Source: Hirsher, Anja-Lisa & Alastair Fuad-Luke (2013) Open Participatory Designing for an Alternative Fashion Economy, pp174-
197, in K. Niinimäki (ed.) Sustainable Fashion: New Approaches, Helsinki: Aalto ARTS Books.



Transitional economies Alternative 

exchange 

economies
Environmental Conceptual

Bio-economy

Circular economy

Eco-economy

Green economy

Clean-tech economy

Renewable energy  

economy

Co-making economy

Distributed economy

Emerging economy

Local economy

New craft economy

Post-consumer 

economy

Post-industrial 

economy

Sharing economy

Sustainable economy

Gift economy

Grey [Informal] 

economy

Money-free economy

Open Source 

economy

Time-based economy

Source: Hirscher, Mazzarella and Fuad Luke, in press.



Participation & Open design: Mode Uncut & Pop-up Shop









Participation & Open design: an Alternative Fashion Economy

Source: Hirsher, Anja-Lisa & Alastair Fuad-Luke (2014) Open Participatory Designing for an Alternative Fashion Economy, pp174-197, in K. 
Niinimäki (ed.) Sustainable Fashion: New Approaches, Helsinki: Aalto ARTS Books.

exploring the roles of new actors and new 
exchanges between existing actors...



Research x design x social actions as Participatory 
Action Research, PAR



Forms of practices and actions to change everyday possibilities

CONTEXT

Research – exploring context through qualitative & 
quantitative approaches driven by open inquiry 
and/or precise questioning, analysis and synthesis.

Design – exploring context through participatory 
processes, prototypes & artifacts driven by open 
inquiry and/or precise design briefs to intervene or 
change a situation, or propose a solution to a 
problem.

Social – exploring context through ‘complementary 
relational designers’ (Fuad-Luke, 2014) – design 
professionals, other professionals, pro-ams and 
citizens – to co-design, co-produce and co-consume.



Makerspaces combine manufacturing equipment, community, and 
education for the purposes of enabling community members to design, 
prototype and create manufactured works that wouldn’t be possible to 
create with the resources available to individuals working alone. 

Makerspaces are present in diverse communities including universities, 
schools, libraries….

the rise of ‘makerspaces’

Source: Makerspace, http://spaces.makerspace.com/ and image source http://westada.org/Page/20874

http://spaces.makerspace.com/
http://westada.org/Page/20874


WeMake, Milano

generative digital & analogue making, FabLabs & makerspaces

WeMake was founded and is managed by Zoe Romano, a member of Mode Uncut



Who is involved in designing to address contingent realities?

Professional Others (Professionals, Source
Designers Civil servants, citizens)

Expert design(ers) Diffuse design(ers) Manzini, 2015

Authorised designers Non-authorised designers Fuad-Luke,  2015

Complementary relational designers Fuad-Luke, 2014

Designers Non-designers DiSalvo, 2012

Designers Non-(intentional) designers Fuad-Luke,  2009

Professional designers Amateur designers Leadbeater, 2009

Transformation design(ers) Burns et al, 2006



Scoping 
co-design 
workshop
28 Nov 2016

Makerspace 
& popup 
shop
12-17 Dec 
2017

Generative
Value 
Proposition
workshop
24 Feb 2017

Reflective
Value 
Proposition
workshop
20 Jan 2017 ?

Exploring local creativity and production through making



Scoping
co-design 
workshop
28 Nov 2016



Make Yourself… by making with others

Makerspace 
& popup 
shop
12-17 Dec 
2017



Make Yourself… your own design



Make Yourself… a bag



Make Yourself… unique designs



Make Yourself… exhibition



Make Yourself…a local story



Generating hybrid design concepts, values and potential 
enterprise models

The Value Proposition (VP) tool



Original version of the Value Proposition diagram by Kathleen 
Pekkola, Anja-Lisa Hirscher & Alastair Fuad-Luke, 2013. Open 
Source Creation. Making Open Design A Business Reality. A 
Mini-Handbook. Printed for the Masters Introduction module, 
Aalto ARTS, September 2013. This version by Hirscher & Fuad-
Luke, 19 January 2017.

Who or what 
are the mutual 
beneficiaries?

The Value Proposition (VP) tool



Make Yourself… warm!



The Value Proposition (VP) tool



Reflective value 
Proposition

What is the value 
proposition for 

transforming old 
woolen clothing into 

new clothes & 
accessories?

A diagnostic, reflective VP



Generative
Value 
Proposition
workshop
24 Feb 2017



His clothing consists of a cap, a fur coat, 
a pair of trousers, a leather loin cloth, 
and a pair of lined shoes. His 
equipment included an unfinished bow 
stave, a quiver and arrow shafts, a 
copper hatchet, a dagger with a silex
(flint) blade, a retoucheur, a birch bark 
container, a backpack, as well as various 
spare materials and bone tips.

http://www.iceman.it/en/

Can we create a unique brand which 
offers unique clothing, educational 

materials and incorporates South Tyrol 
natural fibres?

Who could be key partners in this 
project…local people, new arrivals, the 

South Tyrol museum, BITZ, Unibz, wool & 
textiles suppliers, craftspeople, others?



People – sewers, customers, pattern-cutter, fashion 
designers, archaeologists
Materials, textiles
Sewing machines, scanner, laptop, laser-cutter
Clean makerspace

Learn about our 
history and old 
techniques

Museum is a key customer
Tourists
Anyone interested in 
history or unusual fashion

New ideas and 
designs by re-
interpreting 
past clothing 
techniques 
into the 
present
Need skilled 
people to 
make clothing

Community is a 
bridge between past 
and present, 
creating new 
knowledge

Translators of 
techniques past and 
present

Remembering the past
Bringing the past into the future
Promote Bolzano
Educational – young people learn 
about the past in new ways

Online shop
Shop in makerspace/FabLab
Shop in Bolzano museum
Local radio and TV
Hotels and tourist destinations 

Generative Value 
Proposition 
developed with 
participants at the Make 
Yourself… workshop on 
24.02.2017 at Leymar, 
Associazione Voluntarius, 
Bolzano.

History brought to 
life through new 

clothes e.g. Otzi, the 
Iceman

Wool 
producers
BITZ 
makerspace & 
FabLab
Museum
Autonomous 
province of 
Alto Adige & 
Trentino
Customers
Sponsors and 
funders

New story for Otzi & 
Museum
Support tranditional
and new technology
Create jobs

Local materials
Special harvesting of 
these materials

A speculative, generative VP



Re-making local economies

How to balance open and closed IP and creativity?
How to create new distributed making or manufacturing 
networks?
How to get society’s attention through mass action?
How best to confront society’s ‘existential hesitation’?



ecosophy is ‘an ethico-political 
articulation between three 
ecological registers (the 
environment, social relations - the 
socius- and human subjectivity -
the psyche)…’  

Felix Guattari

agonistic democracy, agonistic 
pluralism – an on-going state of 
disagreement and confrontation 
which is productive through 
continuously contesting the 
beliefs and practices of society.

Chantel Mouffe

To challenge the distribution of the 
sensible, the aesthetic socio-
technical regime, we need to adopt 
an ecosophical, agonistic position…



“I believe that the aesthetic transformative 
potential of design is realised through:

1. a new ‘aesthetic imaginary’ combined with…
2. a new ‘social imaginary’ … conceived as
3. ‘social-structure-in-the-making’
4. through dissonant design(-ing) as a means to 

confront…
5. ‘existential hesitation’ and, hence, 
6. deal with urgent social, political and ecological 

contingent realities.”

…with thanks to Anne Harris for aesthetic imaginary, John Thompson for social imaginary, Arjun 
Appadurai for social-structure-in-the-making, Alastair Fuad-Luke for dissonant design(-ing), and 

Zygmunt Bauman for existential hesitation



FABRIC-Action is a project being developed by Prof. 
Alastair Fad-Luke and Dr. Secil Uguz Yagur, Faculty of 
Design and Art, Free University of Bozen-Bolzano, 
Italy commencing in October 2017.
Sources of images: Clockwise from the top. Smart 
textiles; Mode Uncut matrix; Ammo Liao BioKnit; 
Burel, Portugal; Gerard Rubio’s OpenKnit

FABRIC-Action



Open local everything?

Sources: Clockwise from top right.
Superlocal; Wikihouse; Opendesk



FabLabs & makerspaces are being networked with diverse 
organisations



Prototying collaborative services, Nutrire Milano

Source:s http://www.nutriremilano.it/; see also Koskinen et al (2011) Design Research Through Practice, pp83-85, Elsevier/Morgan Kaufmann.

A multi-stakeholder project to co-
design and co-create new food 
production, distribution and 
consumption services in Parco Sud, 
Milan. A good case study of 
fieldwork with action research.



The Pussyhat Project

Pussyhat Project was co-founded by Krista Suh screenwriter and Jayna Zweiman, architect. 
https://www.pussyhatproject.com/, Aurora Lady was responsible for artwork and Kay Coyle designed the knitwear pattern. 

Accessed 05.03.2017.



Crowd Scientists Say Women’s March in Washington Had 3 Times as Many People as Trump’s Inauguration
By TIM WALLACE and ALICIA PARLAPIANO UPDATED JAN. 22, 2017. The Women’s March at Independence Avenue.

https://www.nytimes.com/interactive/2017/01/22/us/politics/womens-march-trump-crowd-estimates.html, accessed 05.03.2017

The Women’s March, Washington, USA, 21 January 2017

https://www.nytimes.com/interactive/2017/01/22/us/politics/womens-march-trump-crowd-estimates.html


https://www.buzzfeed.com/juliareinstein/best-womens-march-signs?utm_term=.xtoZ07vKGb#.ofZrlP4WmZ, 
and Twitter pages of Shannon Downey (left) and Sophia Psaila (right), accessed 05.03.2017



Convergence

‘Convergence …. represents a paradigm shift – a move away from medium-specific content 
towards content that flows across multiple media channels, toward the increased 
interdependence of communications systems, toward multiple ways of accessing media content, 
and toward ever more complex relations between top-down corporate media  and bottom-up 
participatory culture.’ (Jenkins 2008: 254 cited in Rose, 2012).

Pussyhat Project was co-founded by Krista Suh screenwriter and Jayna Zweiman, architect. https://www.pussyhatproject.com/, accessed 05.03.2017.
Convergence cited from Rose, Gillian. 2012, Visual Methodologies. An Introduction to Researching with Visual Materials. 3rd edition. London: Sage Publications.

http://www.kristasuh.com/
http://www.jaynazweiman.com/
https://www.pussyhatproject.com/


Increasing 
consent

Increasing 
consent

Increasing 
dissent

Increasing 
dissent

Role of  AUTHORISED 
design(ers)

Role of other 
social actors or 

stakeholders
NON-

AUTHORISED 
design(ers)

Source: A. Fuad-Luke, 
http://window874.com/2013/03/13/activist-

strategies-agreement-agonism-antagonism-2/
Updated with ’authorised’ and ’non-
authorised’ designers, July 2014.

CONSENSUS

DISSENSUS
Dissensus-led 
CONSENSUS

Consensus-led 
DiSSENSUS
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Source: A. Fuad-Luke, 
http://window874.com/2013/03/13/activist-

strategies-agreement-agonism-antagonism-2/
Updated with ’authorised’ and ’non-
authorised’ designers, July 2014.

Updated in 
Fuad-Luke, A. (2015). ’Design activism’s 
teleological freedoms to transform our 
habitus’. In Fuad-Luke, Hirscher & Moebus 
(eds.) Agents of Alternatives: Re-designing Our 
Realities. Berlin: AoA.



Design frictions for dissonant design(-ing)

‘irritations which when combined with fictions can be a cultural form 
of dissent’ - Monica Gaspar Mallol

objects as adversarial, bringing ‘attention to contestation relations 
and experiences aroused through the designed thing and the way it 
expresses dissensus’ – Carl DiSalvo

In particular they must be open. Open to participation in the 
designing, open to being changed, adapted and evolved. Open as in 
for our common good, for our human/non-human shared 
condition.

Fuad-Luke, A. (2016). Fictions, frictions and functions: Design as capability, adaptability and transition, pp. 90-95, in The Pearl Diver: Designers as 
Storytellers. Elisa Berltolotti, Heather Daam, Francesca Piredda & Virginia Tasserini, eds. 2016. Milan: DESIS Philosophy Talks.



Disrupting the aesthetic and social imaginaries of the dominant 
socio-technical regime

Underlying diagram by Loorbach, D.A. (2007). Transition Management: New mode of governance for sustainable development. 
Rotterdam: Erasmus University Rotterdam.  Additions in red by A. Fuad-Luke, A. 05 March, 2017.

dissonant design(-ing)
aims for radical 
disruption by engaging 
agonistic pluralism

a paralogic 'move’
disturbs the socio-
technical regime



’…Paralogy must be distinguished from innovation: 
the later is under the command of the system, or at least 
used by it to improve its efficiency; the former is a move 
(the importance of which is not recognized until later) 
played in the pragmatics of knowledge…The stronger 
the ’move’ the more likely it is to be denied the 
minimum consensus, precisely because it changes the 
rules of the the game upon which the consensus has 
been based’.

Lyotard, Jean-Francois. (1979, 1984). The Post-modern Condition. A Report on Knowledge. UK: Manchester University Press., 



Conflict Kitchen, Jon Rubin & Dawn Weleski



makershop
making a difference by

making clothes differently

A shop:

• run by designers, makers, prosumers and 
citizens by, for and with the people

• where the skills and talents of diverse locals 
come together

• where clothes are made directly by, for and 
with people

• which is zero-waste, C2C, recycling, upcycling
• with multivalent monetary and non-monetary 

exchanges
• which the people can change, adapt, evolve
• which supports fair, equable, resilient, 

ecological and social practices and suppliers
• which is joyful and local, not a sweat-shop
• showing transparent, sustainable ways of 

creating fashion

A design concept by Alastair 
Fuad-Luke, Anja-Lisa Hirscher 
and Francesco Mazzarella of 
Mode Uncut, June 2017



‘Everything that comes into being seeks 
room for itself and desires duration: hence it 
drives something else from its place and 
shortens its duration.’

Johann Wolfgang von Goethe

Saunders, Bailey. 1906. Johann Wolfgang von Goethe,Maxims and Reflections. 
London: Macmillan.



G R A Z I E. Danke. Thank you.

Alastair Fuad-Luke

Full Professor, Design Research, F4.05

Faculty of Design & Art, Unibz

Alastair.Luke@unibz.it

www.fuad-luke.com

modeuncut.wordpress.com

agentsofalternatives.com


