EcoSocMan - Kick Off Meeting

7th — 9th February 2024

7" February: Full day at the Villa Eberhardt;

e 9am: Arrival

e 9.30 am: Introduction - Retrospective

e 10 am: EcoSocMan — what comes now?

e 11 am: Work Packages

e 12.30 am: Lunch in Chinese Restaurant next to the Villa Eberhardt

e 2 pm: Summer School 2024

e 3 pm: Discussion about the online course —what is a good teaching movie?
e 4.30pm:End

Address: Villa Eberhardt; Heidenheimer StralRe 80, 89075 Ulm

8t" February: Excursion day to the Allgiu Region.
Bring hiking boots and suitable clothes!

e Main focus: team building and brainstorming and some nice food. You will get some work
orders for project evaluation.

Preliminary timetable (depending on weather conditions):

e 11 am:startin Ulm
e 12 am: Guided tour in nature protection area “Pfrontner Moos”
e 2.30 pm: Walk to “Hindeleskopfhiitte” — the first vegetarian cabin in the alps

Back in UIm 7 - 8 pm

9th February: Half day at Ulm University.

e 9.30 am - 10.30 am: Finances/Budget regulations/Consortium Agreement

e 10.30-12.30: Finalizing of topics from Wednesday/Thursday. Planning of upcoming regular
meetings. Project Logo/Websites/Social Media

e 12.30 am: End of Kick-Off Meeting

Seminar room of the botanical garden: https://maps.app.goo.gl/awEzu8ubmDVJYEb57



https://maps.app.goo.gl/awEzu8ubmDVJYEb57

