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Wednesday, 18t

Arrivals
19.00

Thursday, 19

9.00-9.30
9.30-10.15
10.15-10.45
10.45-12.30

12.30-13.45
13.45-15.15

15.15-15.45
15.45-17.00

19.00
20.00

Friday, 20"

9.00 - 10.00

10.00 - 10.20
10.20-11.30
11.30-12.30
12.30-13.45
13.45-14.45

14.45-15.15
15.15-17.15

Saturday, 21*

Departures

(EduSapMan)

15t TRANSNATIONAL PROJECT MEETING
February, 18t — 215t 2015 at Villa Eberhardt, Ulm

Informal Coming together for early arrivers (Café Liquid)

Opening

Introduction of the universities | (UIm University, Aix-Marseille University)

Coffee

Introduction of the universities Il (University of South Bohemia, Estonian University
of Life Science)

Lunch

Introduction of the respective curricula of the study programs (Ulm University, Aix-
Marseille University, University of South Bohemia, Estonian University of Life Science)
Coffee

Discussion between the project team and representatives of the International Offices

Reception in the European Office Ulm
Dinner (Zur Lochmiihle)

Budget management

Coffee

Didactics in international intensive teaching courses

Outlook

Lunch

WP4 “Transposing the educational network into future research and teaching
activities”: Reports and further suggestions

Coffee

Preparation of the Summer School 2015 “Ulm University: Bad Buchau / Blaubeuren”
(incl. Evaluation of the Summer School 2014)



Explanation to the program topics

Introduction of the universities | & Il (chair: Dr. Philipp v Wrangell): ~20’ per university

- Internationalization strategies of each university
- International programs related to EduSapMan topics

Introduction of the respective curricula of the study programs (chair: Prof.Dr. Endla Reintam):
~20’ per university

- Introduction to WP 2 “Establishing of a permanent teaching Module ,, Soil and Plant Ecology
and Management” at each university with modules for regular exchange of students
between all partners” (Dr. Philipp v. Wrangell)

- Existing basic and advanced courses at each university related to the project

- Where fits the Summer School best into the respective programs?

Discussion between the project team and representatives of the International Offices (chair:
Dr. Sabine Habermalz, Erasmus Institutional Coordinator at Ulm University):

- Introduction to WP 4 “Transposing the educational network into future research and
teaching activities”

- Further cooperation possibilities

- Follow-up programs

Budget management (chair: Dr. Lena John):

- overview of the budget management within the project (DAAD guidelines)

- Financial plans for future activities

- Participation of Michaela Schuhmacher (responsible for external funds at Ulm University)
- Questions regarding budget management

Didactics in international intensive teaching courses (chair: Prof. Dr. Tina Seufert):

- Introduction to WP 3 “Enhancing teaching and networking potential for teachers”
- Talk by Prof. Dr. Tina Seufert (Head of the Center for Teaching at UIm University)

Outlook (chair: Prof. Dr. Hana Santruckova, Dr. llja Reiter):

- Ideas for further activities within the project (from each partner)

WP4 “Transposing the educational network into future research and teaching activities): Reports and
further suggestions” (chair: Prof. Dr. Marian Kazda, Dr. Tiina Tosens):

- Prof. Dr. Marian Kazda: Ecotron
- Dr. Tomas Picek: regular course in Ulm
- further reports and/or suggestions

Preparation of the Summer School 2015 “Ulm University: Bad Buchau / Blaubeuren” (chair: Prof. Dr.
Marian Kazda):

- evaluation of the Summer School 2014
- Adjustment of the lecture contents and practical courses



