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(EduSaPMan)

34 TRANSNATIONAL PROJECT MEETING

February, 15th—17th 2016

at Eesti Maaiilikool in Tartu, Estonia



Schedule

Wednesday, 15

09.00-09.15
09.15-09.45
09.45-10.15
10.15-10.35
10.35-11.15
11.15-12.15
12.15-13.45
13.45-15.00

15.00 - 15.15
15.15-17.00
19.30

Thursday, 16™

09.00 -10.00
10.00 - 10.30
10.30-12.00
12.00-13.30
13.30-15.30

Friday, 17

09.00-11.30
10.30-11.00
11.00-12.00

Opening
Roadmap I: status of the network (Milestone Plan)
Roadmap II: next activities
Coffee
Multiplier Event
Budget Management & Copyright regulations
Lunch
Preparation of the Summer School 2017 in Tartu
(incl. Evaluation of the Summer School 2016)
Coffee
Duties and tasks for the final project period
Dinner — Social Evening

Duties and tasks for the final project period - continuation

Coffee
Future Educational Network (1)
Lunch

Future Educational Network (2) + Intellectual Output 4 (Future Research Activities)

Future Educational Network (3)
Coffee
Finalisation of Intellectual Outputs



Explanation to the program topics

Roadmap I: status of the network (chair: Eva Keppner)

- Summary of the activities and achievements within the EduSaPMan

Roadmap II: next activities (chair: Eva Keppner)

- Planned activities in 2017 until the end of the project

Multiplier Event (chair: Dr. Philipp von Wrangell):

- Focus and schedule of the upcoming Multiplier Event
- Budget management for the Multiplier Event

Budget management (chair: Eva Keppner)

- Current state
- Questions regarding budget management

Copyright regulations (chair: Eva Keppner)

- Necessary duties regarding the dissemination of the project results according to copyright
laws

Duties for the next project period (Dr. Philipp von Wrangell)

- Open tasks from the application
- ldeas for further activities within and after the project
- Subsequent application for the continuation of the Summer School

Preparation of the Summer School 2017 in Tartu (chair: Prof. Dr. Alar Astover, Eva Keppner)

- Evaluation of the Summer Schools 2014 + 2015 + 2016

- Adjustment of the lecture contents and practical courses
- Travel and transfer; general organisation

- Mini Projects

Duties and tasks for the next project period - continuation (chair: Dr. Philipp von Wrangell)

- further discussions
Future Educational Network (chair: Prof. Dr. Marian Kazda, Prof. Dr. Alar Astover)
Future Educational Network 2 + 3 (chair: Prof. Dr. Endla Reintam)
Future Research Activities (I04) (chair: Prof. Dr. Marian Kazda, Prof. Dr. Endla Reintam)

- Probabilities of PhD Studies in Collaboration between two partner countries (DE & EST)



