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Description
What has a Master’s Thesis, the development of a new aircraft and a mission to Mars in common?

All endeavours with a dedicated start and end may be considered as “Projects”. In general, projects can be
described with a common language with terms like for example scope, work breakdown structure, schedule,
risk and stakeholders (and a lot more) and use a common methodology to successfully initiate, plan, execute,
monitor & control and finally reach the desired individual goal: the successful mastering and closure of your
project.

The knowledge of how to lead a project using general management framework, hands-on simulations en-
riched with real life experience, will guide you through the jungle of business life, avoiding some major pitfalls
to ensure a successful project result.

Prerequisites

None
Literature

A Guide to the Project Management Body of Knowledge, sixth Edition, 2017.
Additional information

Lecture (2 hours per week) with seminar (1 hour per week)
Examination: orally or written

4 ECTS credits

Maximum 12 participants

Lecturer
Dr. Volker Kraus, Fa. EADS / Airbus



